NOTES
Student Support Staff Meeting, 5-21-14

“Mastery is in the reaching, not the arriving.  It's in constantly wanting to close that gap between where you are and where you want to be.” ~Sarah Lewis
Introduction – Pam Heeke
Participants: Adriana Ghan, Brandy Ferber-Christensen, Matt Bryant, Shanon Magnusson, Esther Daniels, Debbie Kogan
Ted Talk Video: Sarah Lewis – “Embrace the Near Win” (12 min)
· www.ted.com/talks/sarah_lewis_embrace_the_near_win 

· At her first museum job, art historian Sarah Lewis noticed something important about an artist she was studying: Not every artwork was a total masterpiece. She asks us to consider the role of the almost-failure, the near win, in our own lives. In our pursuit of success and mastery, is it actually our near wins that push us forward?
Group Discussion - Everyone
· Matt thinks that the students that ask for support make it easy, but the ISP really helps direct the navigators to ask questions of all students so that we can identify those that need help.

· Brandy has been celebrating students’ small successes (she has to check their grades anyway, so the only extra work is an email at the time to congratulate them on a grade, etc). A lot of students have really responded positively to the acknowledgement.
· Shanon said it might take weeks or months for people to circle back or acknowledge that you helped them. You might not see the win immediately, but it can still happen.

· Pam will send out an email after the meeting to keep the conversation about the video going.
Challenges & Best Practices - Everyone
· Matt: Classroom visits to promote program offerings. BTC has overlap between Health IT and Computer Networking programs. Matt promotes the opportunity to Computer Networking students, if the students add 3 classes they will earn an additional credential. So far, 15 students have expressed interest.
· Adriana: Offering to edit students resumes over email instead of in-person, with an in-person follow-up if needed.

· Brandy: Offered students the dual degree option at a group advising meeting and student’s expressed interest.  Pierce is considering having students complete a job preparedness course instead of an internship (resume, interviewing, attire, etc). Hoping to make it a 2 credit course. 
· Clark’s programs have professional development courses.
· Shanon: Recruitment mode for summer quarter and has had some success with cold calling.
HeW Recruiting Activity Survey Results - Pam
· Results of the survey will be emailed.
Round of Commitments - Everyone
· Shanon: Bellevue is promoting a new CE Data Analyst certificate. Shanon has joined about 10 meetup groups and will attend their functions to let them know about Bellevue’s programs.

· Matt: Continuing to cultivate relationships with employers and develop job leads. Develop program evaluation.
· Brandy: Celebrating our students’ successes. Pierce has their first graduation groups and is hosting a celebration for program students and their families.

· Adriana: Develop list of job sites to share in Pharmacy Tech. Review Glassdoor for interview information.

· Pam: Info session presentation at JBLM about the consortium programs.
Future Meetings


· June 25: Best Practices for Resumes (with a Healthcare Focus); facilitated by Adriana Gahn
· July 23: Strategies for Connecting with Veterans; facilitated by Brandy Ferber-Christensen

· August 27: Job Search Websites; facilitated by Jennifer Hemker

